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What you told me...

we help you do things better

Meaningful discussions, moving on from politeness to have
an honest, robust conversation

Keen to make a difference, have an impact, engage and
respond to citizens

Understand each other better, re your organisation aims,
political influence, decision making

Clarity on board-exec responsibilities and relationship

Join up the agenda and priorities, recognising pressure in
the system and what you’re going to do about it
Understand your own role, contribution, skills needed, and
how best to work together

Find the capacity among other priorities to move forward
the agenda and necessary activities

Seize the opportunity of this fresh start to adopt a new
mindset



We followed this agenda...

we help you do things better

EFFECTIVE
LEADERSHIP

JOHN ADAIR

John Adair (1988)



Stages of team development — the board

we hlp you do things bette felt it was at the ‘forming’ stage
Adjourning
/
Performing
Performance
. —
Norming
: —
Storming
/
Forming
Time

Tuckman (1977)



HWB development criteria — it was
wremmaomnsste @glreed that this tool would be circulated
and discussed at the next meeting

Strategy, Vision, Purpose, Values

_ _ Measures
Strong Relationships, Roles and
Agreed Ways of Good Governance and Accountability
Working Contributions

Outcomes




frontline Ambition — we discussed how ambitious
wrmmonnenee tE DOard wants to be, in what area, and
how to make it happen

EUROPE'S DAFT
The AIR FARES
[ ] pages 18 and 91
Economist RUMPUS IN
SEPTEMBER 27TH - OCTOBER 3RD 1997 HONG KONG

The vision thing
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This vision prompted us to discuss taking a

oo s v [ISK OF @Mbarking on a journey of ambition

with an uncertain means of achieving
success

Joint Session of Congress
25 May 1961

First, | believe that this nation

should commit itself to achieving the
goal, befors this decade is out,
of landing a man on the moon and

returning him safely to earth.



Strategy definition — discussion here was
on the uncertain path to achieving the
board’s ambition
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Changes along
time line

Changes along

time line Visio



Recognising the challenge of which
we help you do things better ‘hat’ you Wear

ﬁb Personal - individual appointment
.& Interest — not a constituency representative

qﬂb Corporate — team role of within the board

Corporacy is uncomfortable!

© Frontline



frontline Main Determinants of Health — discussion
wnemyos 0 NEFE fOCUSeEd on health and well being, not
just health and social care

Source: Dahlgren and Whitehead, 1991
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Behavioural factors - this gave us a wake
up call about the causes of ill health

Physical
Inacthicy

Micic drugs

5 10 Is

Percentage of healthy years of life lost due to behavioural

factors In wealthy natons (World Health Organization,

2002)
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Voting Rights Act 1965 - this prompted
we help you do things better us to consider what area of focus will

leverage wider change

PUBLICLAW 8%-171C
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Fightp-ninth Eongress of the Lnited States of America

AT THE FERST SESSEI0N

Bogun el i ai she Gy of Wisabingson. om Mloaday, che fourth duy of Joasary,
ame dheasend nine bmdrod end iy S
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»
of racn or sk

Republicans’ secret weapon

Voter ID -th

T enitifice

£

‘Blacks and the poor
are less likely to have
driving licence

Independent 15 July 2012



Stakeholder political analysis -
discussion was around trust as a key
factor in agreeing the board priorities

we help you do things better

High/
for The Voiceless Bedfellows Partners
Level of Loose Cannons Fence Sitters Allies
Support
for
Agenda
Adversaries Opponents Fellow Travellers
Low/
against
Low trust Quality of High trust

Relationship
with Proposer

Peter Block (1987)



frontline - Is the HWB an ‘are’ or ‘is’?

we help you do things better

“Before the Civil War it was
said ‘the United States are’.

| Grammatically, it was spoken
— | thatway and thought of as a
S AT collection of independent
states.

LR b B T ]

And after the war, it was
always ‘the United States is’...
and that sums up what the
war accomplished . It made

‘us’ an ‘Is’”.

Shelby Foote
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Board engagement in decision making - it

e e o s bt was agreed to look at the papers going to
the board and therefore the type of

discussion and decision making; more

Levels B and C and less A

High
Shadow areas/topics
Level of Formulate strategic options
Board
engagement Probe and question

Rubber stamp recommendations

Low

Adapted from Zahra (1990)

Model-357



What is shared leadership? - the article

about this approach to leadership
across the Shropshire system would be

circulated

“...adynamic, interactive influence process
among individuals in groups for which the
objective is to lead one another to the
achievement of group or organizational goals or
both...This influence process often involves peer, or
lateral, influence and at other times involves

upward or downward hierarchical influence”.

Conger and Pearce (2003)
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